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Your connected digital
procurement hub

The hub provides a single point of access for all your stakeholders
to participate and collaborate in procurement and buying activities.
Improve efficiency and compliance by seamlessly channelling traffic
through guided processes and to existing e-procurement systems.

The hub’s interactive experience is designed to embed and track change
as you move through your ongoing growth and transformation journey.
Our flexible solution allows you to select key modules ‘off the shelf’ that
adapt over time to align with the evolving needs of your organisation.

Our modular approach allows the interactive
hub to adapt with the evolving needs of your
procurement organisation throughout its
ongoing transformation and growth journey.

Pick & choose from our modules
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Lift the profile of your
procurement organisation

Embed and track change through
an interactive user experience

Engage and collaborate with your
non-procurement stakeholders

Improve efficiency, compliance
and collaboration

Measure, uplift and track
procurement capability

A modular solution that adapts to
your evolving needs

Branded to your organisational
requirements

A visible CPO legacy that supports
your organisation’s digital strategy

Select from our range of modules or speak to us about custom co-designed solutions
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Create a scalable solution to suit the

needs & complexity of your business.
Get started with our base package

Our low cost base package is easily deployed and has been designed to have an immediate and effective
impact on all your key stakeholders. Additional modules can be added at additional cost.

Base Modules Benefits

Governance -

Capability
Development -

Value
Delivery

Analytics & Reporting
Policy Hub

Organisational maturity
assessment

Individual capability assessments
Supplier assessment for your top
suppliers

elLearning modules

Guided Buying
Interactive Manual
Supplier Onboarding

Classify and measure your spend to inform
decision making. Ensure important organisational
reference documents are easily accessible

The assessments will support:

« Development of your transformation road map
- ldentification of capability gaps within team

« elearning modules to address capability gaps

Guided interactive frameworks to improve
compliance to all your policies, frameworks and
systems

All deployments come with these standard inclusions:

PLUS .

News Feeds .
Quick Links (inc systems) .

Forums
Knowledge Hub

Our modules include our comprehensive online capability assessments that can support the development
of your transformation road map and identification of your capability uplift requirements over time.

Customise the look
and feel of your digital >>
procurement hub

Flexibility is at the core of our solution. You are able to add your
logo and branded header image, customise the layout and
colours of the buttons on your home page and choose a name
that suits your organisation.

Speak to us about how the interactive
hub could benefit your organisation.

Daniel Fielding, Managing Director

B daniel.fielding@arcblue.com.au

f Dan Fielding FCIPS
@ arcblue.com.au/mybuy
L +61405 320 688

ArcBlue®

Procurement Delivering More

ArcBlue is a leading specialist procurement consulting, training & analytics organisation,

operating across Asia Pacific.

Our mission is to deliver positive change through procurement.
We have experience across more than 20 industries and with hundreds of organisations in the m ArcBlue

public and private sectors. Our services include Social & Sustainable Procurement, Advisory &

Change, Capability Development, Procurement Technology and Project Contracting. @ 03 8400 4220

@ arcblue.com.au




